Ot. lephen's Wnnual Mleeting

Agenda W 28, 201 1

e Call to Order
e  Minutes of 2010 Annual Meeting
e  State of the Parish Report—Doug Boone, Sr. Warden
e Reports
+ Jr. Warden—Bruce Countryman, Rob Palmer
+ Treasurer—Nancy Buehler
+ Deacon's Report—Rev. Connie Boone
+ Vicar's Report—Rev. Aletha Bonebrake
+ Altar Guild—Karen Zimmer
+ Men's Group—Joel Bigelow
+ Music—Lynne Burroughs
+ Newsletter—Charlene Chase
+ Women's Group—Nancy Buehler
e Elections

e  Closing Remarks

e Closing Prayer State of the Parish Report
Ad] t :

* Adjournmen by Senior Warden Doug Boone

Doug Boone

In many ways the state of affairs at St. Stephen's in the preceding year was very unremarkable. Our services began on
time, our ministers showed up on schedule. We celebrated our various church Holy Days appropriately.

As a parish, we prayed, we praised and we learned. We sang timely music in a fimely manner. As the year slid by, we diligently
celebrated our liturgical calendar. It all worked. It was so ordinary.

What is indeed so remarkable, what is so extraordinary is that it all worked. You the parish family of St. Stephen's make it
all work and you do so in what seems to be so effortless.

A fellow parishioner proclaimed to me last week that St. Stephen'’ is a small group, but a mighty congregation. In so many
ways, she is so very right.

Everybody that attends services here contributes to the well being of this Holy body. Everybody participates. I have always
found that to be so remarkable. We give freely of our time and we give freely of our treasure. We minister to each other on
so many different levels.

It has been an honor to serve as your Senior Warden this past year. I must tell you though; it is difficult to attempt to
lead a group of natural leaders. At times the best I could do was to stand aside and try my best not to impede progress.

Just look at what you do. You serve on the Vestry; participate on the Parish Commission on Ministry; you serve in the lay
ministry; you serve as clergy: you sing in the choir; you belong to the Altar Guild; you belong to the Women's group, belong to
the Men's group; help out on Shrove Tuesday; you feed the hungry; minister to the sick; participate in the prayer chain;
gather greens for Christmas; teach Bible School; teach confirmation classes; become God Parents; participate in celebrations
of Baptism, marriage and of the lives of our dearly departed; attend Wednesday night Bible Study. Coffee hour and a time of
conversation is provided each Sunday by some one of our members.

You care for our facilities, change light bulbs, make sure the outside flowers are watered and that the flowers on the Altar
are fresh. You make sure the sprinklers are working and that the lawn is free of weeds.

You do this and so much more that we could probably take up most of the afternoon just discussing what I have not men-
tioned. Lastly, you published the best newsletter in the Diocese in order to keep us informed.

Again it is a pleasure and a privilege to be a small part of this Parish family.

Respectfully submitted,
Doug Boone, Senior Warden 2010



Inside Jr. Warden Report

A major emphasis for this year is to try and reduce our utility bills. The first step in this effort was
having an energy audit completed by the Energy Trust of Oregon. This non-profit organization com-
pleted the audit last fall and made a number of recommendations including:

* Replacing all incandescent light bulbs with more efficient CFLs

* Add insulation where possible

* Seal and caulk windows and doors

* Install a fimer on the water heater or possibly replace with a tank-less gas water heater

* Replace heater thermostats with ones that are programmable

* Evaluate replacing furnaces.

We have completed the first item on the list and all light bulbs in
the church have been replaced.

Other items on the list will be evaluated by the vestry and may
be implemented as funds become available. The Energy Trust will
reimburse us for a percentage of some costs associated with
improving our energy efficiency.

Bruce Countryman
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Deacon'’s Report - 2011

God has blessed St. Stephen's with wonderful, dedicated people. Thanks to generous contributions to our "Piggy
Bank" by our Parishioners the Deacon's Funds have been able to assist people as needed with gasoline, food, motel
expenses etc. We all have much to be thankful for.

T have been blessed by making visitations, telephone calls, praying for and sending cards to those in need. I have
also been absent at times due to family needs and I appreciate your understanding for these absences.

Thank you all for being so faithful o St. Stephen's and to those who have visited and been there for
others as Christ wishes us to do. I encourage all of you to call me if you are in need of care, a visit or if
you know of someone in need please call me. If you are in need of prayer or want to put someone on
the prayer chain, please call anyone on the prayer chain and it will be passed on.

T am honored to serve at the Lord's table and at morning prayer services also. God bless you all and
thank you for serving God by serving others.

Rev. Deacon Connie Boone

Vestry Members
Voting Members:

Nancy Buehler 2009—2012

Karen Zimmer 2009—2012

Heather Palmer-Johnson 2009—2012

Beth Bigelow 2009—2012

John Shukle 2010—2013

Joel Bigelow 2010—2013

Cammy Warner 2010—2013

Molly Larson 2011—2014 Newly elected
Barbara Prowell 2011—2014 Newly elected
Katie Countryman 2011—2014 Newly elelcted
Doug Boone (Sr. Warden) 2011—2012 Elected by Vestry annually

Bruce Countryman (Jr. Warden) 2011—2012 Elected at Annual Meeting

Non-voting Members:
Rev. Connie Boone
Rev. Aletha Bonebrake



Vicar's Report

I have been honored to be called as your Vicar, beginning November 1, 2010. I am working on a part-time basis,
but with a full-time heart. T am delighted to be able to spend more time at St. Stephen’s now than I was when T
was a Circuit Rider, which called me away at least one Sunday a month to St. Thomas, St. Peter’s, St. Patrick's or
Church of the Redeemer. I am now presiding at Eucharist the first and third Sundays at St. Stephen’s and the
third Sunday at St. Brigid's. Happily, T am present all Sundays to share in our fellowship.

The expectations of my service o St. Stephen's were identified by me and approved by Bishop Nedi and the Ves-
try. They include:

Presiding over at least 2 Eucharists per month
Services for special occasions in Church Year (Lent, Easter Advent, etc.)

Pastoral services (Marriages, Funerals, etfc.)

N N N N

6uiding development of ministries with Vestry and lay members
Y Sunday School

Bible Study

Healing services

VBS

Mid-week daily offices

< < < < <

Acolyte services

Y Lay readers; Worship Leaders; Preachers

Rev. Aletha Bonebrake

Z Overseeing church activities
Z Pastoral visiting coordinated/shared with Deacon and appropriate lay persons.

Z Parish planning with Vestry

I have been working with Julie Fuzi, our new Secretary, every Monday 12 noon-4 p.m. to orient her to routine du-
ties and, together, to begin o clean out and organize the office and filing cabinet. This is a big and necessary job
which will greatly improve our record-keeping and efficiency.

The financial statements received a clean audit from Mike Garchar, CPA, in December, and have been turned over
to Nancy Buehler, who has the perfect skills and has graciously agreed to take over as Treasurer. I am very
grateful. This will free up time for me to work on other things.

If you are interested in learning or participating in any aspect of liturgical, pastoral or administrative service, I
would be delighted to work with you.

And, please know that I am available at all times to visit with you on any matter that is on your heart. Just call.

In Peace and Love. Rev. Aletha Bonebrake



Altar Guild Report

On April 30, 2010, St. Stephen's lost its altar guild director of many years
with the passing of Elizabeth McGonagill. Elizabeth was knowledgeable about
and dedicated to the many responsibilities of leading the altar guild, main-
taining supplies, and preparing for services. Although I will never acquire
Elizabeth's level of expertise, I was asked and am presently humbly acting as
altar guild director. I am able to do this only because of the support from
the six others on altar guild, who, in their quiet and reliable ministries, con-

Karen Zimmer tinue to care for St. Stephen's altar and worship services. Members include
Barbara Prowell, Beth Bigelow, Sue Richard, Karen Foglesong, Patty Shukle, and Hazel Hansen, our newest member.
We are seeking others who are interested. Responsibilities include:

Set up for worship

Help with set up and clean up of funerals and weddings
Set up for baptism

Arrange flowers

Launder church linens

N N N N N N

Check candles

Do light cleaning around altar and in sacristy
Z Check pews and pick up bulletins, etfc.

To the best of my knowledge, the altar guild stayed within budget. The Guild is pleased to be able to house extra

elements in the beautiful tabernacle crafted by Bruce Countryman. The Guild meets before Easter and in Decem-

ber to clean and polish brass and silver. The Guild met with Rev. Aletha Bonebrake on Dec. 4 to discuss her expec-
tations. Minutes are below.

Minutes of Meeting December 4, 2010 (Edited to fit space)

Members present include Sue Richard, Patty Shukle, Barbara Prowell, Hazel Hansen, Karen Zimmer, Marian Brown,
and The Rev. Aletha Bonebrake. We cleaned and polished and discussed several items with Aletha.

Z Ordo Calendars will be ordered soon.

Z Inquiries about weddings will be referred to Aletha. Aletha will check with Heather to see if she is
still interested in acting as ‘coordinator” for weddings.

Women's Group will handle receptions after funerals.
Pouring boiling water through a wine stain on the altar linens will take out the stain if it is fresh.
Karen will ask Keith is he will help in keeping the candles trimmed correctly.

N N N N

Everyone on altar guild needs a key to the church and an Advantage card for purchasing flowers. Keep
receipts for flowers in a special envelope in the sacristy.

N

Aletha taught members about the tabernacle. It will house extra elements that have been blessed.

Z We discussed whether to place the Paschal candle by the baptismal font, but decided to leave it
where it is for now.

Z We need to make sure all the bulletins are picked up after services and placed in the recycle
container.

Z We would like to have more people serve on the altar guild.

Submitted by Karen Zimmer




Men's Group Report

Income Expenses
332.65 Carryover 2009-10 134.44 VBS snacks
334.05 Breakfast Donations 2010 145.00 Ascension Camp
Scholarship
232.50 Lenten gifts
899.20 - 27944 = 62185 Balanceon1/1/11 Joel Bigelow

The Men's Group provided breakfast after church on the first Sunday of every month from January to June and
October to December, donating all food served. With the donations received for the breakfasts and private gifts,
they have supported the Vacation Bible School snack program and provided a scholarship for one of our children
to attend Ascension School Summer Camp. The Men's Group also got together to work on some projects on the
Church and at the Little House, including tree limb removal, mold abatement from water damage, roof repair,
plumbing and heating repairs.

St. Sfephens Women's Group

The Women's Group had another busy year. In August, we helped with the
_ LF' Vacation Bible Study for our youth. In the fall, we assembled more cook-
‘s@' pi books. In December, we had another Poinsettia fund raiser. We made ap-

- B proximately $1,300 in profit. Also, in December St. Stephens was on the

M Parlor Tour and we gave tours of the church. During the tours, we served

| gingerbread and sold our cookbooks. Thank you to all the ladies who helped
making this a successful year.

Nancy Buehler
Women's Group Funds show a net increase this past year of $1,027
Total Funds Available: $ 5,848.89

St. Stephen's Annual Meeting Minutes—January 23, 2011
The 2011 Annual Meeting for St. Stephens’ Episcopal Church was called to order by Sr. Warden Doug Boone at 10:10a.m.
Minutes

Minutes of the Annual Meeting for 2010 were read and a motion was made by Katie Countryman to approve the minutes.
Nancy Buehler seconded the motion. There was nho additional discussion; motion passed.

Sr./Jr. Warden Reports

Reports were read by Sr. Warden Doug Boone and Jr. Warden Bruce Countryman. Rob Palmer gave no additional infor-
mation. Aletha thanked Rob for his work in taking care of the outside church needs, such as attending o the irrigation,
keeping sidewalks and parking lot shoveled, etc. Joel Bigelow brought the addition of a wooden tabernacle, made by
Bruce Countryman to the attention of the congregation. The tabernacle was donated in memory of Liz McGonagill.

Treasurer's Report

Nancy Buehler provided three statements for the congregation to review in her treasurer’'s report. She explained that
she agreed to take over the duties of treasurer from Keith McGonagill this past December. Prior to beginning her stint
as treasurer, Mike Garcher, CPA, was asked to look over our accounts and he gave us a clean audit report. In going
through accounts from previous years, approximately $1000 of outstanding checks were discovered and credited to the
church’s accounts. This became part of our beginning balance for 2011. Nancy is using a Quicken program to keep the
church records up to date. Memorial Fund: Nancy explained we made an additional payment on the Eastern Oregon
Episcopal Foundation loan this year, bringing our balance owing to $7,608.11. Ending balance for the Memorial Fund as of
December 2010 is $5,506.29. Statement of Assets: The checking account, Community CD and Dreyfus funds were at a
lower starting point than last January; our Intervest International and National Financial Services accounts had in-
creased in value over the past year. Aletha explained we made an unanticipated transfer of $4000 from the Dreyfus
fund to the general fund to balance our 2010 budget. (continued on page 8)



Proposed 2011 budget: Total income and expenses for 2011 are projected to be $53,109.00. Doug explained to the
congregation that our church budget is expense-driven and our congregational offering provides the largest part of our
income. In ferms of expenses, most of what we pay out is directly tied to operating costs. Additionally, 25% of our in-
come is paid in dues to the diocese.

Katie Countryman moved to approve the freasurer’s report and the 2011 proposed budget. Seconded by Joel Bigelow.
Motion passed without further discussion.

Other Reports

Deacon's report was given by Connie Boone. She encouraged any member of the congregation to call her if they, or
someone they knew, was in need of care. Call in prayer requests by using the prayer chain, as listed in the newsletter.

The Vicar's Report was given by Aletha Bonebrake. The Vicar position is a new addition to St. Stephen's as of November
2010. Aletha explained how she came to be called by Bishop Nedi and the Vestry, and detailed the duties she would be
overseeing as Vicar. She reported the church had recently hired a new part-time Secretary, Julie Fuzi, and how they
together were going through both the office and the files in an effort to increase operating efficiency. She stated
that the Diocese of Eastern Oregon would be able Yo remain intact, and that Bishop Nedi's service with our diocese is
scheduled to continue for another 18 months. Bishop Nedi will visit St. Stephen’s later this winter.

Aletha referred to a partial list of Vestry Members and asked if any of the information needed to be changed.

The Altar Guild report was given by Karen Zimmer, who started by acknowledging the dedicated work of previous Altar
Guild Director, Liz McGonagill who passed away in April of 2010. Karen read her report to the congregation. A copy of
the minutes from their December 2010 meeting was attached to her report. Beth Bigelow pointed out the contributions
Liz's husband, Keith, had made to the work of the Altar Guild over the years, and thanked him for all his help.

Joel Bigelow gave a report for the Men's Group, explaining that funds for this group were mostly generated from
breakfast donations and Lenten gifts. Monies raised through this ministry go to provide camp scholarships for children
and shacks for Vacation Bible School. The Men's Group began an outreach ministry to help families in poverty this past
year. They received an $800 grant from the Bisbee Foundation that is helping to provide baskets of local fresh produce
on a monthly basis. Cammy Warner is helping the group locate other funding sources to be able to continue and expand
this ministry. Aletha praised Deacon Connie Boone and the Mens’ Group for their conscientious efforts to serve the
needs of families in our community.

Music Ministry: Lynne has expanded our choir membership by combining with the choir from the Presbyterian Church.
We are seeking a fill-in pianist/organist for 1 week each month, and asked if anyone is aware of someone who might fill
that need. Barbara Prowell of fered thanks to Patty Shukle for her work accompanying the choir and congregation each
week. Aletha added her thanks to the Shukle family for their help each week with the church bulletins.

Women's Group. Nancy Buehler indicated another successful year of fundraising, increasing the available fund balance
to $5,848.89. Funds were disbursed for the summer Vacation Bible School outreach program, St. Stephen's Cookbook
project, annual Parlor Tour, and as donations to families in need over the Christmas holidays.

Church Newsletter: Charlene Chase offered to put together the information from the Annual Meeting to members una-
ble to attend, and asked the congregation to submit items for the March newsletter by February 15. We will also publish
the report through the church website. Doug praised Charlene for her work to make the church newsletter readable,
interesting and colorful.

Elections—Jr. Warden Rob Palmer is stepping down from his position as Jr. Warden. Bruce Countryman agreed to stand
as sole candidate for this office. Aletha moved and Barbara Prowell seconded the motion. Motion passed.

Convention Delegates Doug Boone explained the church had several "standing delegates” to each year's Annual Diocese
Convention. We need a lay member and an alternate for this position. Aletha explained the church picks up expenses for
all delegates attending the Annual Diocese Convention. Katie Countryman agreed to be named as the lay member dele-
gate; John Shukle agreed to stand in as alternate. Unanimous verbal approval was given by the congregation.

Vestry Members Doug Boone stated the Vestry would like 3 additional members. Katie Countryman, Molly Larson, and
Barbara Prowell volunteered. Addition of these three to the Vestry was unanimously approved.

Concluding Remarks Doug Boone commented on his pleasure to have Aletha serving as Vicar for St. Stephen’s and
thanked her for her tireless work on behalf of the congregation. He thanked the congregation for the many ways they
contribute to the life of the church.

Closing prayer was offered by Vicar, Aletha Bonebrake. The meeting was adjourned at 11:07.
Respectfully submitted, Betty Palmer



